	
	
	



	
	
	





	
Area Business Manager - Surrey Area 

	

	

	








	[bookmark: _Hlk185500031]About the Retail Team and the Role
We are starting on an exciting growth strategy and this is an opportunity to be involved in shaping a relatively new Retail Area in Mencap, if you are looking for a new challenge then read on!
In this role you will:
Manage and support a team of Store Managers, employing a coaching and mentoring style.
Exercise inclusive leadership and management of retail colleagues in stores to ensure a passionate, valued, and responsive team.
Contribute to the learning and development programme of all staff in the area to maximise their potential.
Grow the area from 5 to 15 stores in identified locations during the next four years, managing the initial setting up and business operations in each new location.
Lead and develop the team of Store Managers, Store Assistants, Van Driver and volunteers, ensuring that your actions reinforce Mencap's aims and values.
Be responsible for KPIs and identifying and implementing ways to maximise income within the most cost-effective working practices.
Be responsible for performance and development of area strategy, Health & Safety issues, legislative requirements, and Mencap Retail's policy and procedures.
Promote a positive image of Mencap's work through the stores.
Support colleagues and Retail departments in national development and corporate initiatives.
Be responsible for your personal development.
Be confident in maximising income from all 15 stores, managing expenses to achieve the agreed net budget, and ensuring opening targets are met.
Recruit, induct, develop, and performance manage all staff in the area.
Develop annual area business plans for stores which will feed into the retail strategy.
Keep up with local retail sector trends and use this information to grow the businesses.
Maximise opportunities to achieve overall budget by appropriate use of resources and focusing activities.
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AI-generated content may be incorrect.]What you will bring to the role (Essentials)
In the role of Area Business Manager, the skills you will bring with you are:
Experience of monitoring/supervising the work of others, or a passion for motivating, training, and developing staff.
An interest in ‘Reloved’ fashion and proven Charity retail experience.
Experience in budgeting.
Understanding of the charity retail sector.
Experience in managing all aspects of new store openings
Experience in the recruitment and selection of retail staff.
Passion and willingness to learn more about learning disabilities and role model this to their teams.
Ability to motivate a professional team, delegating tasks where best placed, and acting in a manner that inspires commitment, ownership, and enthusiasm from others.
Passion for engaging and listening to others, providing support to agreed performance levels, and giving constructive feedback to staff.
Inclusive, adaptable, and motivating leadership style.
Ability to achieve an empowered, valued, inclusive, and diverse team culture.
Positive approach to decision-making, building strong team spirit, and encouraging open conversation.
This list of responsibilities and essential criteria is not exhaustive. The role may evolve overtime, and additional duties may be required in line with organisational needs. 
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“This isn’t just a job - it’s a chance to help change the lives of people 
with a learning disability and their families. If you’re passionate about 
making a difference, join Mencap in building a more inclusive future.”




	Mencap and our Commitment to Safeguarding
Mencap is committed to safeguarding and promoting the welfare of children, young people and vulnerable adults, and expects all staff and volunteers to share this commitment. Successful applicants will be subject to appropriate pre-employment checks, including references and, where applicable, an enhanced Disclosure and Barring Service (DBS) check. 
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