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	[bookmark: _Hlk185500031]About the Team and the Role
This is a pivotal leadership role at the heart of our growth and impact. As Mobilisations Manager, you will lead the end-to-end mobilisation and transition of people we support with a learning disability into personalised, community-based support and living arrangements enabling individuals to live more independently with tailored support aligned to their needs, preferences and aspirations.
You will ensure every transition is safe, well-planned and person-centred, delivering meaningful outcomes including increased autonomy, choice and improved quality of life. Working in partnership with individuals, families, commissioners, local authorities and health and social care professionals, you will align stakeholders around clear plans, realistic timelines and shared accountability.
This role sits at the intersection of project delivery, person-centred practice, governance and partnership working ensuring mobilisation activity is robust, compliant and outcomes focused. You will provide oversight and assurance that accommodation, staffing models and support structures are in place, that regulatory and quality requirements are met, and that mobilisations transition smoothly into “business as usual” delivery. As growth fluctuates, you will also take a proactive approach to capacity planning: deploying resource to high-impact projects that strengthen mobilisation readiness, embed learning and drive continuous improvement.
· Lead the end-to-end mobilisation and transition of people from institutional or hospital settings into supported living and community-based services, ensuring safe, well-prepared and person-centred delivery
· Manage day-to-day mobilisation activity across multiple projects, establishing clear governance, defined milestones, realistic timelines and smooth transition into “business as usual” operational delivery
· Own and continuously improve mobilisation frameworks, plans and templates ensuring clarity of roles, responsibilities and decision-making authority, and driving consistency and best practice across the organisation
· Maintain effective risk, issue and dependency management with clear escalation routes; provide regular progress reporting to senior leaders, including Directors and Executive stakeholders
· Lead the co-production of personalised transition plans informed by assessment, referral and support planning processes; embed early engagement and pre-planning within each mobilisation and champion dignity, choice, inclusion and empowerment throughout
· Ensure service readiness prior to commencement including appropriate accommodation solutions, staffing models and support structures maintaining compliance with regulatory standards (including CQC) and working with Quality, Property and Operations teams to ensure services are inspection-ready
· Collaborate with Business Development to support commissioning processes, funding arrangements and resource planning; shape realistic mobilisation plans that support sustainable service models and contribute to the organisation’s future approach to specialist and complex care
· Provide leadership and foster a culture of person-centred practice, accountability and continuous improvement
· Lead and assure the offboarding/decommissioning of services where necessary, ensuring safe transitions, compliance and strong communication with internal stakeholders; support wider transformation and improvement projects during periods of lower growth activity
 




	[image: A group of pink circles on a black background

AI-generated content may be incorrect.]What you will bring to the role (Essentials)
· Proven programme/project management experience, leading complex mobilisations and transitions with strong planning, governance and delivery discipline
· Management experience within health and social care, with the ability to translate strategy into safe, high-quality operational delivery
· Excellent communication skills with the ability to influence, challenge and collaborate at senior levels across multiple organisations
· Highly organised and governance-led, with strong risk/issue management and a continuous improvement mindset
· Strong attention to detail with an assurance mindset able to maintain momentum while meeting quality and compliance requirements
· Strong working knowledge of regulatory and quality frameworks (CQC), with the ability to apply compliance requirements across mobilisation (property & housing, quality and people, including TUPE where relevant)
· Willingness to travel as needed to support mobilisations, partner meetings and service readiness activity
· Confident producing clear programme reporting and maintaining strong document control (e.g., Excel/PowerPoint/SharePoint) to support governance and decision-making

Please note: This job description is not intended to be exhaustive. Duties and responsibilities may evolve over time to reflect the needs of the organisation and the role.
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“This isn’t just a job - it’s a chance to help change the lives of people 
with a learning disability and their families. If you’re passionate about 
making a difference, join Mencap in building a more inclusive future.”




	Mencap and our Commitment to Safeguarding
Mencap is committed to safeguarding and promoting the welfare of children, young people and vulnerable adults, and expects all staff and volunteers to share this commitment. 
Successful applicants will be subject to appropriate pre-employment checks, including references and, where applicable, an enhanced Disclosure and Barring Service (DBS) check. 
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